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Vision
To be the premier financial institution, 
by empowering our members for 
success through innovative products 
and services.
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Mission
To empower our members by providing excellent service 
and sound financial guidance to create partnerships 
that will result in prudent, progressive and competitive 
business decisions, yielding mutual success.
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We are open, honest, 
and accountable to our 

stakeholders

We actively engage 
in community 
development

We can be relied on for 
our financial stability 

and security

Team members are 
committed to the 

organization’s success 
and sustainability

We are 
committed to 

service excellence
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Team members’ 
well-being is 

highly valued.

We celebrate 
success

We see our 
members as 

family

We are committed to 
the social and economic 

development of our 
members.

We foster a friendly 
and professional 

environment in which to 
conduct business

We reward 
performance
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Portfolio balance
($’ Billions)

Total Assets
($' Billions)

Loans Growth
($' Millions)

Performance 
Highlights

11.42

847

4.442

9.84

Shares
($’ Billions)
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194

194
9

157

3.325

5.394

Net Surplus
($’ Millions)

Net Surplus 2022 vs 2021
($’ Millions)

DISTRIBUTION OF SURPLUS
($’ Millions)

Loans disbursed
($’ Billions)

Savings
($’Billions) 2021

2022
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Everything 
Gateway does 

is to strengthen 
and empower the 

people and the 
communities in 
which we serve.

-Rev. Glenroy 
Clarke JP  

(President)
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Gateway 
demonstrated 
unwavering 
stability during 
2022. It was a 
successful year 
for Gateway 
despite global 
economic 
challenges and 
continuing 
effects from the 
pandemic.
- Mr. Ornell 
Bedasse (CEO)

GATEWAY ANNUAL GENERAL MEETING 2023
9



What’s
Inside

GATEWAY ANNUAL GENERAL MEETING 2023
10

Profile of New Volunteers

Meet the Gateway Family

STAFF LISTINGS

OBITUARIES

125

127

131

135

Notice of Annual General Meeting 

Agenda 

MINUTES OF THE 5th ANNUAL GENERAL 
MEETING 

REPORTS:
a.	 Board of Directors’
b.	 CEO’s message
c.	 Treasurer’s
d.	 Auditor’s & Financial Statements 
e.	 Credit Committee’s
f.	 Supervisory Committee’s
g.	 Nominating Committee’s

12

13

14

26
33
41
49
116
121
123



6th ANNUAL
General Meeting

GATEWAY ANNUAL GENERAL MEETING 2023
11



NOTICE OF
ANNUAL GENERAL MEETING

1.	 To adopt the Credit Union’s Financial Statements for the year ended December 31, 2022, together 
with the reports of the Board of Directors, Treasurer, Credit Committee, and Supervisory 
Committee.

2.	 To elect Volunteers to the Board of Directors, Credit, and Supervisory Committees.

3.	 To consider any other business which may properly be transacted at an Annual General Meeting.

This Annual General Meeting will be held strictly face-to-face.

The Annual Report is available on our website (www.gatewayja.com). 

For more information on attendance and transportation to the event, you may email us at info@
gatewayja.com or call our AGM line at 876-833-0639

•	 Registration begins at 3:30 pm.
•	 Limited AGM booklets will be printed and issued at the meeting. 
•	 Refreshment will be served.
•	 Shuttle service will be available at the Lucea branch parking lot at 2:30 pm 
•	 All branches will be closed at 12p.m. on Thursday, July 6, 2023.
•	 Parking will be provided at the St. James Parish Church (across from our Head Office at 

20 Church Street, Montego Bay St. James) between the hours of 4:00 p.m. and 9:00 p.m.

Notice is hereby given that the SIXTH (6TH) Annual General Meeting of 
the Gateway Co-operative Credit Union (2017) Limited will be held at the 
Montego Bay Cultural Center, Sam Sharpe Square, Montego Bay, St. James 
on Thursday, July 6, 2023, commencing at 5:00 p.m.

Purpose of General Meeting:

Rodcliffe Robertson
Board Secretary

Dated: May 16th 2023

PLEASE NOTE:
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1.	 Procession of Volunteers 				  

2.	 Ascertainment of a Quorum					     - DCFS Representative 

3.	 Call to Order 							       - President/Chairman 

4.	 Prayer & Prayer of St. Francis of Assisi 			   - Rev. Cleveland Parker, Asst. Sec.

5.	 Obituaries 							       - Rev. Cleveland Parker, Asst. Sec.

6.	 Notice of the Annual General Meeting 			   - Rodcliffe Robertson, Secretary 

7.	 Welcome, Acknowledgements & Apologies 		  - Rodcliffe Robertson, Secretary

8.	 Chairman’s Opening Remarks 				    - Rev. Glenroy Clarke, President 

9.	 Minutes of the 5th Annual General meeting							     
held August 15, 2022 
9.1. Motion to take as read 					     - Rodcliffe Robertson, Secretary
9.2. Corrections & Confirmation 
9.3. Matters Arising 

10.	Annual Reports:
10.1. Board of Directors’					     - Rev. Glenroy Clarke, President 
10.2. Treasurer’s /Financial Reports 				   - Dir. Vincent Rose, Treasurer 
10.3. Credit Committee’s 					     - Mr. Peter Reid, Chairman 
10.4. Supervisory Committee’s 				    - Mrs. S. Campbell Brown, Chairman

11.	Treasurer’s Resolutions:					     - Dir. Vincent Rose, Treasurer 
11.1. Distribution of Surplus 
11.2. Fixing of Maximum Liability 
11.3. Changing of Auditors 

12.	Nomination and Election of Volunteers 
12.1. Nomination Committee Report			   - Rev. Cleveland Parker, Chairman 
12.2. Elections 							       - DCFS Representative(s)
12.3. Presentation of Elected Volunteers								      
DCFS Representative 

13.	Any Other Business 						      - Chairman

14.	Termination of meeting 					     - Chairman

Annual General Meeting
July 6, 2023

AGENDA
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MEETING MINUTES
GATEWAY CO-OPERATIVE CREDIT UNION (2017) LIMITED.
5th ANNUAL GENERAL MEETING
HELD ON THURSDAY, AUGUST 11, 2022
AT THE WEST JAMAICA CONFERENCE CENTRE,
MT. SALEM, MONTEGO BAY, ST. JAMES

ASCERTAINMENT OF QUORUM

The President informed the meeting that the 
required quorum for the Annual General Meeting 
was One Hundred (100) registered members. 
The representative from the Department of Co-
operatives & Friendly Societies was thanked for 
confirming that a quorum had been attained.

CALL TO ORDER

The President, Rev. Glenroy Clarke called the fifth 
(5th) Annual General Meeting of the Gateway Co-
operative Credit Union (2017) Limited to order at 
4:00 p.m.

PRAYER (St. Francis of Assisi)

Mr. Cleveland Parker invited the members to join 
him in repeating the Prayer of Saint Francis of Assisi.

Members were asked to stand as a minute of silence 
was observed for all members who departed during 
2021 as outlined in the AGM Booklet.

PRAYER (St. Francis of Assisi)

The Secretary extended a warm welcome to:

•	 All members of Gateway in-house and online.

•	 Mr. Courtney Shaw and Miss Celloney Bailey, 
representatives from the Registrar of Co-
operative and Friendly Societies.

•	 Mrs. Phueona Reynolds, representative from 
the Jamaica Co-operative Credit Union League 
(JCCUL).

•	 Mr. Lambert Johnson, President of JCCUL

•	 Mr. Ian McNaughton, President, Cumax Wealth 
Management Ltd.

•	 Representatives from Quality Network Co-
operative Ltd. (QNET) and Jamaica Co-operatives 
Insurance Agency (JCIA).

•	 Mrs. Georgia Morrison from CUNA Caribbean.

•	 Representatives from other credit unions.

•	 Hardworking Gateway members of staff 
(Falmouth, Fairview, Lucea, and Church Street).

The Secretary indicated that Dr. the Hon. Norman 

READING OF NOTICE OF MEETING

The Secretary, Mr. Rodcliffe Robertson, read the 
notice of the meeting, which was called for the 
following purposes:

i.	 To adopt the Credit Union’s Financial Statements 
for the year ended December 31, 2021, together 
with the Board of Directors, Treasurer, Credit 
Committee, and Supervisory Committee 
reports.

ii.	 To elect volunteers to the Board of Directors, 
Credit, and Supervisory Committees.

iii.	 To consider any other business which may 
properly be transacted at an Annual General 
Meeting.

The National Anthem was sung.

1

3

4

52
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Dunn, Minister of State in the Ministry of Industry, 
Investment and Commerce and Dr. Dawkins Brown 
from Crowe Horwath would be joining the meeting. 

Mr. Bryce Grant, Vice President introduced the 
volunteers who served in 2021.

•	 Credit Committee:  Errol Chattoo, Vivienne 
Frankson, Earl Green (Absent), Andrenne 
Williams (Secretary), Peter Reid (Chairman).

•	 Supervisory Committee:  Shamar Campbell 
Brown, Donovan Goodley (Absent), Angella 
Morris, Ronald Vernon, Ann Moseley (Secretary), 
Autherine Duhaney-Archer (Vice Chairman), and 
Charlene Soares (absent).  

•	 Board of Directors: Tova Malka Trench-
Anderson, Synandre Montaque-Dwyer (late), 
Cleveland Parker, Assistant Secretary, Vincent 
Rose (Assistant Treasurer), Lambert Johnson 
(Immediate Past President and President of 
the League), Rodcliffe Robertson (Secretary), 
Alfred Graham (Treasurer), Bryce Grant (Vice 
President), and Rev. Glenroy Clarke (President).

Apologies

Apologies for absence were tendered on behalf of: 
Leonard Allen, Chief Executive Officer of Technosoft 
Ltd., and volunteers:  Earl Green, Donovan Goodley 
and Charlene Soares.

Apologies for lateness were tendered on behalf of 
the following volunteers:  Mr. Ronald Vernon, Ms. 
Ann Marie Moseley, and Mrs. Synandre Montaque-
Dwyer.

Acceptance of the Booklet

There being no corrections identified in the booklet 
a motion to accept it as the official document for the 
Annual General Meeting was moved by Mr. Clifton 
Freeburn, seconded by Mrs. Autherine Duhaney-
Archer. All were in favour.

CHAIRMAN’S OPENING REMARKS

The President stated that as he reflected on the Year 
2021 he thought of a Greek mythology who spoke 
about King Sisyphus which served as a reminder 
that hard work alone does not guarantee success; 
like Sisyphus the work of a credit union was never 
done.  He said the year under review seemingly 
had a big boulder called COVID-19 (challenges 

MINUTES OF THE 4TH ANNUAL GENERAL 
MEETING

The Secretary, Mr. Rodcliffe Robertson presented 
the Minutes of the AGM held on July 15, 2021, as 
outlined on Pages 3 – 15 of the AGM Booklet.

a.	 Taken as Read

The Minutes of the 4th Annual General Meeting 
was taken as read on a motion moved by Mrs. 
Tasheeka Watson, seconded by Mr. Clifton 
Freeburn.  All were in favour.

b.	 Corrections

Page 3	 Miss Jenii Dunn’s name was spelt 	
		  incorrectly.

6

7

of unemployment, interest rate, and all the other 
issues that the credit union faced).  The President 
stated that the credit union navigated the path and 
overcame, as such the AGM would be used to give 
an account of our stewardship to the members; to 
celebrate; to reflect; and to recharge. 

The President highlighted one of the credit 
union’s core values: “we celebrate success”. The 
acknowledgement of some outstanding long-
serving members (some of whom had served as 
volunteers) who allowed the credit union to be their 
preferred financial choice is in order.  Among those 
members were: Mr. Desmond Chai (49 years), Mr. 
Rupert Senior (48 years), Ms. Stephanie Reid (45 
years), Mr. Basil McFarlane (44 years), Mr. Linford 
Myers (38 years).

Mrs. Elizabeth Crooks-Brissett, a long-serving 
member (30 years), was specially recognized as she 
celebrated her birthday.  The members joined in 
singing the birthday song.

The credit union’s current position, the President 
asserted, had been made possible by people, like 
Sisyphus, who made the uphill work not just a 
physical or intellectual reality but also achievable 
through the use of various techniques.  The 
President bestows honour on Gateway’s diligent, 
strategic and hardworking CEO, Mr. Ornell Bedasse, 
as well as his team.

The President stated that the credit union was happy 
that the members made Gateway their financial 
institution of choice.  He once again welcomed the 
members to the AGM.
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REPORTS

a.	 Board of Directors

The President, Rev. Glenroy Clarke, presented 
the Board of Directors’ Report.

The President began his report by thanking 
God, the volunteers and all stakeholders who 
allowed the member-owned cooperative to be 
what it was.  He indicated that his report would 
be tabled under the following headings: We 
are Growing, We are Governing, and We are 
Glowing.

The President noted that Gateway Co-operative 
Credit Union (2017) Ltd. has been a merged 
entity for five (5) years as of 2022.

We are Growing

•	 In 2021, the credit union accepted 3,841 
new members.  The mantra “members 
serving members with excellence” was 
established.  To date, the credit union has a 
total membership of 72,221.

•	 Despite the COVID-19 reality (write-off and 
provisioning), the credit union generated 
the best-ever surplus of $223M.

•	 During COVID-19, while everyone was 
holding back, Gateway opened a branch in 
Falmouth in February 2021.  The President 
informed the meeting that the credit union 
would be moving to Champion Plaza on 
Market Street, Falmouth in February 2023.

•	 All the Branches were new and improved.

•	 The credit union has $10B in assets.  The 
President emphasized that the credit union 
has a large amount of money to lend.

•	 Gateway was the 6th largest credit union 
in Jamaica.  Based on Gateway’s expansion, 
the President predicted that it would take 
the top spot soon.

We are Governing

•	 The President informed the meeting that 
all Directors attended all the scheduled 
meetings in 2021.  He expressed that 
the Directors gave of themselves to the 
movement.

8Page 7	 Approval of Changed Resolution 	
		  Adjustment to the second sentence 	
		  should reflect “There were 104 	
		  members available to vote and 78 	
		  voted in favour of the motion.”

Page 13 	 The name Lorraine Scringer should 	
		  be deleted from the list of 

		  Supervisory Committee nominees.

“Mrs. Montaque-Dwyer” presented 
the Nominees to the AGM and 
should be replaced with “Mr. Bryce 
Grant”. 

c.	 Confirmation

The minutes were confirmed on a motion 
moved by Ms. Novia Parkinson, seconded by 
Ms. Andreene Williams.  All were in favour.

d.	 Matters Arising

The Secretary informed the meeting that 
matters arising from the minutes would be 
addressed in the reports to be presented.

Change to Agenda

A motion to incorporate the Minutes of the Special 
General Meeting held Thursday, August 15, 2021, 
to the Agenda was moved by Mr. Gerard Shaw, 
seconded by Ms. Simone Mills.

	

MINUTES OF THE SPECIAL GENERAL MEETING

Taken as read

The minutes of the Special General Meeting was 
taken as read on a motion moved by Mr. Gerard 
Shaw, seconded by Mrs. Vivienne Frankson.

Corrections

Page 2	 Line 8:  The word “members’ should 	
		  be changed to “officers”

The name Lorraine Scringer 
should be deleted from the list of 
Supervisory Committee nominees.

Confirmation

The minutes were confirmed on a motion moved 
by Mrs. Nicole Haughton-Johnson,  seconded by 
Mr. Gerard Shaw.  All were in favour.
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•	 The President commended 
the Risk and Legal Manager 
and ERM teams for their 
efforts in getting Gateway 
ready to apply to the BOJ for a 
license to operate when those 
regulations come into force.

•	 Over the course of the year 
under consideration, the 
Board approved five key 
policies.  The President 
indicated that the credit 
union continued to maintain 
a Board of Directors with the 
requisite skill sets to keep the 
credit union relevant.

We are Glowing

Gateway continued to engage in 
community activities.

•	 Notwithstanding the effects 
of COVID-19, Gateway 
awarded approximately $2M 
in scholarships to members’ 
children.

•	 During Credit Union Week, 
the credit union undertook 
a Bus Stop project valued at 
$900,000.00 in Martha Brae, 
Trelawny.

•	 Gateway was big on education 
and as such funded 100% of 
the requests for sponsorship 
made by schools.

•	 Approximately 90% of all 
other requests made were 
honoured. 

•	 The credit union had ongoing 
training and development 
for its members of staff.  
The President advised the 
meeting that the credit 
union maintained a full staff 
complement during the 
COVID-19 pandemic.  The 
members applauded.

•	 Numerous employee wellness 
initiatives (capacity building, 
education grants) were 
undertaken.

Five (5) Year Achievement 

The President indicated that Gateway continued to grow; he drew 
the attention of the members to the screen where he shared the 
growth path.

In five (5) years, Gateway:

•	 established two (2) new branches (Fairview and Falmouth).  
He stated that efforts were being made to establish a branch 
in Santa Cruz in 2023.

•	 purchased and commissioned new software to meet the 
members’ needs.

•	 refurbished the existing branches and head office.

•	 purchased the adjoining property at 20 Church Street to 
provide the members with parking and other amenities.

The President informed the meeting that Gateway had a bright 
future because it has a brilliant and committed team; and its 
volunteers were visionaries, hardworking and equally committed 
to the task.

 

Conclusion

The President stated that he started with a vote of thanks and 
he would end with a note of thanks: to God the Father who led 
the credit union through the tumultuous waters; to the Board of 
Directors, Credit and Supervisory Committees, the Management 
and Staff at all levels, the unwavering support of the members 
who made Gateway their preferred financial service provider.

As we move forward as a team, may the credit union’s 10th 
anniversary accomplishments quadruple its 5th.  The President 
proclaimed that Gateway was soaring, reaching new heights, and 
identifying more opportunities. He added that the journey ahead 
would be filled with detours and challenges, and like Sisyphus 
pushing the boulder over the hill, the credit union would be 
challenged by the realities of its time. Nevertheless, it ought not 
be discouraged by them as it navigated the path ahead to become 
the top credit union in the League to be admired and emulated.

The President indicated that for further information the Board 
of Directors’ Report can be read in the AGM Booklet on Pages 
17 – 22.

Growth comparison 2017 vs. 2021

2017 2021 Percentage 
Growth

Assets $6.1B $10B 64%

Loans $3.2B $6.7B 109%

Savings $4.9B $8.6B 76%
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Names

Board of Directors

Supervisory Committee

Credit Committee

Vincent Rose 3

Clover Heron 1

Davatte Smith 1

Autherine Duhaney-Archer 1

Ronald Vernon 1

Ann Marie Moseley 1

Shamar Campbell-Brown 1

Peter Reid 2

Angella Morris 2

Vivienne Frankson 2

Keitha Mendez 3

Synandre Montaque-Dwyer 3

Recommended Terms
(Years)

Questions/Comments

Mr. Clifton Freeburn 
commended the Board 
of Directors, Supervisory 
and Credit Committees 
and the Management 
and Staff on their 
management of the credit 
union’s affairs and the 
successes achieved.  He 
invited the members to 
give a round of applause 
to the teams.

Mr. Freeburn questioned 
the justification for 
opening an office in 
Falmouth and the idea of 
opening a branch in St. 
Elizabeth. The President 
outlined how the merger 
expanded Gateway’s 
bond enabling it to have 
branches throughout 
the County of Cornwall.  
The President stated 
that the credit union had 
to take the services to 
its members no matter 
where they were.  The 
expansion of Falmouth 
and St. Elizabeth during 
the last 30 years was 
emphasised.  Falmouth 
especially has a 
number of new housing 
developments and hotels 
coming on stream and 
members of Gateway and 
prospective members 
were relocating there.

The President informed 
the meeting that the 
Falmouth Office has been 
performing well.

Adoption of the Board 
of Directors’ Report

The Board of Directors’ 
Report was adopted on 
a motion moved by Mr. 
Peter Reid, seconded by 
Mrs. Rhamona Samuels.  
All were in favour.

SUSPENSION OF THE STANDING ORDERS

A motion for the suspension of the standing orders to facilitate the presentation 
of the reports from the Nomination, Credit, and Supervisory Committee 
respectively was moved by Ms. Simone Mills, seconded by Ms. Novia Parkinson.  
All were in favour.

NOMINATION COMMITTEE

The Nomination Committee’s Report was presented by the Chairperson, Mr. 
Lambert Johnson.  Mr. Johnson pointed out that the Nominating Committee 
was appointed by the Board of Directors of Gateway Co-operative Credit Union 
(2017) Ltd.

Mr. Johnson extended thanks to the other members of the committee:  Mrs. 
Lorna Rampasard, Miss Novia Parkinson and Mrs. Jaqueline Taylor (who 
provided administrative support).  Mr. Johnson highlighted the function of the 
committee.

The committee had several meetings to discuss and peruse the fifteen (15) 
petitions received to fill the following vacancies:  three (3) for the Board and 
Credit Committee respectively, and seven (7) for the Supervisory Committee.  
The criteria used for the selections included experience, service at the corporate 
level, skill sets, other civic or community involvement and the availability of the 
member to serve.

The below table outlines the committee’s recommended nominees and the 
distribution of term limits:
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Mr. Johnson turned over the election process 
to Miss Celloney Bailey and Mr. Courtney Shaw 
representatives from the Department of Co-
operatives and Friendly Societies.

Miss Bailey asked that a motion be moved to accept 
the Nominating Committee Report.  The motion was 
moved by Miss Tamar Nelson, seconded by Mr. Basil 
McFarlane.  All were in favour.

Ms. Bailey invited the nominees to stand.  She 
pointed out that in keeping with Rule #60 of the 
credit union it was the members’ duty to accept the 
nominees by general consent.  The nominees were 
accepted as follows:

•	 Board Nominees were accepted on a motion 
moved by Ms. Cordelia Brown, seconded by Mr. 
Gerard Shaw.  All were in favour.

•	 Credit Committee nominees were accepted on 
a motion moved by Mr. Paul Mullings, seconded 
by Mr. Leroy Taylor.  All were in favour.

•	 Supervisory Committee 

A motion for the acceptance of the Nominating 
Committee’s recommendation that a seventh 
member be co-opted by the members of the 
Supervisory Committee at their first meeting 
was moved by Ms. Cordelia Brown, seconded by 
Mr. Clifton Freeburn.  There were 102 members 
present – 71 of whom voted for the motion.  
None of the remaining members indicated that 
they were against or abstaining from the motion.

The six (6) nominees were accepted on a motion 
moved by Mr. Peter Reid, seconded by Mrs. 
Nicole Haughton Johnson.  All were in favour.

Ms. Bailey advised the volunteers that a meeting 
should be held within 10 days to appoint their 
respective officers.  After which, the names, 
addresses and other contact information should 
be submitted to the Department of Co-operatives 
and Friendly Societies and the Jamaica Co-operative 
Credit Union League Ltd. as well as all the other 
relevant stakeholders.

Mr. Johnson asked the members to join him in 
acknowledging the volunteers, who worked during 
2021, with a round of applause.

CREDIT COMMITTEE

The Credit Committee’s Report was presented by 
the Chairman, Mr. Peter Reid.  Mr. Reid informed 
the meeting of the role of the Credit Committee.  He 
highlighted the following:

•	 Loan disbursement was at its lowest in February 
2021 and highest in July.

•	 Motor vehicle loans continued to dominate the 
loan portfolio. Mortgage loans accounted for the 
largest overall increase in 2021.

Mr. Reid thanked the Credit Manager, Mr. Donovan 
Reid; Credit Supervisors and the entire credit team 
for doing an excellent job.  He also thanked the 
committee’s members for their hard work during 
the year being reviewed. Mr. Greene, a volunteer, 
was commended for his dedication and contribution 
to the Credit Committee and by extension the credit 
union.

Mr. Reid pointed out that the Credit Committee’s 
detailed report was on Page 37 – 41 of the AGM 
Booklet.

Taken as read

The Credit Committee’s Report was taken as read on 
a motion moved by Mrs. Shamar Campbell-Brown, 
seconded by Mr. Ruel Chambers.  All were in favour.

There were no questions or comments.

Acceptance of the Credit Committee’s Report

The Credit Committee’s Report was adopted on a 
motion moved by Ms. Angella Mowatt, seconded by 
Mr. Ronald Vernon.  All were in favour.

SUPERVISORY COMMITTEE

The Supervisory Committee’s Report was presented 
by the Vice Chairman, Mrs. Autherine Duhaney-
Archer.

Mrs. Duhaney-Archer apologized for the unavoidable 
absence of the Chairman, Ms Charlene Soares.  She 
deemed it an extreme privilege to present the report 
on her behalf.

2021 was characterized by the continuous 
challenges posed by the COVID-19 pandemic.  
Despite the challenges, the Supervisory Committee 
was able to fulfil its mandate. The Supervisory 
Committee provided support to the Board of 
Directors and Management Staff by ensuring 
that the internal operations, control and policies 
were in place to ensure the efficient and effective 
operation of Gateway.  Activities carried out during 
the period included: Audits (Bank Reconciliation, 
Payroll, Cash Counts, Loans), Training of Members 
of the Committee, and Compliance with POCA 
Requirements.  The findings from the audits were 
mostly satisfactory.
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Mrs. Duhaney-Archer thanked the members for the 
confidence reposed in the Supervisory Committee.  
She also thanked the hard-working members of 
the Supervisory Committee and acknowledged the 
hardworking, dedicated and committed Audit Team.  
The team at the Centralized Strategic Services, 
especially Mr. Owen Lawrence.

Mrs. Duhaney-Archer indicated that the Supervisory 
Committee’s detailed report was on Pages 42 – 43 of 
the AGM Booklet.

There were no questions and/or comments.

Acceptance of the Supervisory Committee’s 
Report

The Supervisory Committee’s Report was adopted 
on a motion moved by Mr. Gerard Shaw, seconded 
by Mr. Aubry Thomas.  All were in favour.

The President acknowledged the presence of Dr. 
Dawkins Brown of Crowe Horwath.

RESUMPTION OF STANDING ORDER

A motion for the resumption of the standing order 
was moved by Ms. Simone Mills, seconded by Mr. 
Basil McFarlane.

b. Treasurer’s/Financial Reports

The Treasurer, Mr. Alfred Graham presented the 
Treasurer’s/Financial Reports. The Treasurer greeted 
the members and said he deemed it a pleasure to 
present the 2021 Financial Report.

Mr. Graham invited Dr. Dawkins Brown of Crowe 
Horwath to present the Auditor’s Report.

Dr. Dawkins Brown informed the meeting that he 
would be presenting the report as at December 31, 
2021. In giving the Auditor’s opinion he stated that 
the financial statements for 2021 and of its financial 
performance and cash flow for the year in review 
were in accordance with the International Financial 
Reporting Standards (IFRSs).

Dr. Brown also indicated that the auditing firm 
had obtained all the information and explanations, 
which to the best of their knowledge and belief, 
were necessary for the purposes of the audit.  It was 
their belief that proper accounting records were 
maintained and the financial statements captured 
the information required by the Co-operatives 
Societies Act.

The Treasurer thanked Dr. Brown for his 
presentation.

•	 The Treasurer indicated that in the interest of 
time, he would be presenting information on the 
performance of the key financial indicators:

•	 All the key financial goals for 2021 were 
surpassed.

•	 The Loans Portfolio increased by $574M or 9.4%.

•	 Total Assets reached the milestone of $10B, an 
increase of $1.06B or 12%.  Gateway was the 6th 
largest credit union in the movement and was 
working towards becoming number one.

•	 Shares and Savings increased by $1.16B to end 
with a portfolio balance of $8.647B

•	 The credit union has a strong liquidity and capital 
base.

•	 Despite all the challenges, a net surplus of $9M 
was realized after provisioning of approximately 
$294M was made.

•	 A single-digit delinquency ratio of 9.28%. The 
Treasurer informed the meeting that the ratio’s 
standard was 5%, but was negatively impacted 
by COVID-19.  Efforts were being made to bring 
the ratio within the required standard.

The Treasurer indicated that the detailed Treasurer’s 
Report, Auditor’s Statement and Financial Statements 
were included in the AGM Booklet.

There were no questions or comments.

The Treasurer acknowledged and commended 
the hardworking Finance Manager and her team.  
He thanked the stakeholders, faithful members, 
hardworking Management and Staff, Auditors, 
Registrar – Department of Co-operative and Friendly 
Societies, JCIA, CMFG Insurance Company, and the 
League for their support.

Acceptance of the Treasurer’s/Financial Report 
and the Auditor’s Report

The Treasurer/Financial Report was adopted on a 
motion moved by Ms. Novia Parkinson, seconded by 
Ms. Andreene Williams.  All were in favour.

The Treasurer sought approval from the Chair to 
continue with the other financial-related matters on 
the Agenda.
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Available for Distribution $18,704,872.00

Total Distribution $18,704,872.00

Dividend on Permanent Shares (16%) ($2,992,778.00)

Permanent Reserve ($13,500,000.00)

Honoraria (6%) ($1,122,292.00)

Retained Earnings ($1,089,802.00)

Acceptance of the Proposal for the Distribution 
of Surplus

The Treasurer moved the resolution on behalf of 
the Board; it was seconded by Mr. Gerard Shaw.  All 
were in favour.  

PROPOSAL FOR THE FIXING OF MAXIMUM 
LIABILITY

In keeping with Rule 70, it was proposed that the 
maximum liability shall not exceed sixteen (16) 
times the Society’s Permanent Capital. 

Acceptance for the Proposal for the Fixing of 
Maximum Liability

The proposal was moved by the Treasurer on behalf 
of the Board, seconded by Ms. Cordelia Brown. All 
were in favour.

The President acknowledged the presence of Dr. 
the Hon. Norman Dunn, Minister of State in the 
Ministry of Industry, Investment and Commerce.

PROPOSAL FOR THE DISTRIBUTION OF SURPLUS

Mr. Graham presented the proposal for the 
distribution of surplus as follows:

ANY OTHER BUSINESS

Greetings 

Mr. Ian McNaughton, President of Cumax brought 
greetings to the meeting.  He advised the meeting 
that Cumax was responsible for providing 
investment services in Jamaica to the credit union 
movement. He implored members, with an appetite 
for investments internationally, to open an account 
with Cumax as it was the only broker in Jamaica that 
offered that service.

Ms. Georgia Morrison brought greetings from CUNA. 
She congratulated Gateway on its performance 
during COVID-19.  She advised the meeting that 
CUNA’s flagship product was the Family Indemnity 
Plan (FIP).  She stated that, after listening to the 
members, CUNA had made an application to the 
Financial Services Commission for plans with larger 
pay-outs.  A response was being awaited from 
the Regulator.  The members were encouraged to 
keep in contact with their credit union for further 
information.

VOTE OF THANKS

The President thanked the members for attending 
the 5th Annual General Meeting of the Gateway Co-
operative Credit Union (2017) Ltd.

ADJOURNMENT

There being no other matter for discussion on 
the agenda, the meeting was adjourned by the 
President at 6:08 p.m. The President opened the 
celebratory segment of the AGM which featured a 
presentation from Dr. the Hon. Norman Dunn and 
the acknowledgement of long-serving members of 
Gateway as well as the social aspect of the AGM.

9

10

11

Glenroy Clarke (Rev.)
PRESIDENT

Rodcliffe Robertson (Mr.)
SECRETARY

Permanent 
Reserve
($13,500,000)

Honoraria 
($1,122,292)

Dividend on 
Permanent 
Shares
($2,992,778)

Retained 
Earnings
($1,089,802)

(6%)

(6%)

(16%)

(72%)
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We are involved in 
the community…
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Reports and 
Proposals
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Board of 
Directors

Rev Glenroy Clarke, JP
President

Bryce Grant
Vice-President

Vincent Rose
Treasurer
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Rev. Cleveland Parker, JP
Assistant Secretary

Tova-Malka Trench-Anderson
Director

Keita Mendes
Director

Synandre Montaque-Dwyer
Assistant Treasurer

Lambert Johnson
Director

Rodcliffe Robertson
Secretary

GATEWAY ANNUAL GENERAL MEETING 2023
25



BOARD OF 
DIRECTORS’ 
REPORT
Resilience  

Having entered our 6th anniversary as a merged entity, we 
paused and reflected on how well your Credit Union performed! 
The Board of Directors is pleased to report another year 
of growth and success for Gateway. We sustained the 
ethos and ideals of the Credit Union Movement with our 
members at the center. Our promise and commitment of 
providing a safe financial haven from the claws and clutches 
of the banks and other financial institutions- promoting a 
member-first philosophy and the credit union’s principle of 
people helping people succeed. 

2022 was not void of its challenges, it was the year of getting 
back to “normal.” Commercial activities regained traction and the 
economy began to show signs of post-pandemic growth.  The 
prevailing mist of normalcy remained steady over the Credit Union 
throughout the financial year, giving birth to record surpluses. As 
at Dec 2022, Gateway was very well capitalized with a net worth of 
$1.5Bn. Total consolidated assets at year-end were $11.42Bn which 
represented a 13.5 % increase over 2021. These statistics coupled 
with other key performance indicators (k.p.i) positioned Gateway 
among one of the most efficient credit unions within its category, 
with one of the strongest capital positions within the Credit Union 
movement.  

Responsive

Through the lens of the international landscape, global political 
administrations continued to strike the delicate balance between 
managing the health & safety concerns and demands for the roll out of 
economic resuscitation plans. Financial institutions were equally charged 
to effectively assess strategic objectives within a Risk Management 
Framework to ensure realization of the strategic objectives.  In this 
regard, Gateway was informed by a re-alignment of the Strategic Action 
Plan against the backdrop of the geo-political and financial ecosystem; 
this was undertaken in the Fourth Quarter of 2021, incorporating the 
collective energies of the Governance and Management Team in 
a Strategic Retreat.  Accordingly, the thematic review of the 
core objectives of Member Satisfaction, Financial Success, 
Operational Excellence and Human Capital Development 
underpinned the Action Plan for 2022, remaining mindful 
of the co-existing risk exposures within our jurisdictional 
landscape as well as globally.    
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During the year under review, 
Gateway remained steadfast 
in demonstrating member 
service excellence grounded 
in its acclaimed mantra 
“Members serving Members with 
Excellence” through its product 
and service offerings and 
distinguishing the Gateway brand 
through philanthropy within 
the bond area. This approach 
was boosted by staff training 
initiatives on the Credit Union 
Movement, Member Service and 
Sales, capacity building sessions 
in Performance Management 
and Operational Risks, continued 
engagements with the Ministry of 
Health & Wellness, prudent and 
agile leadership, employment 
of risk management strategies 
and the implementation of 
recommended internal controls 
to strengthen our business 
processes consequent to internal 
audits.  

In keeping with the Strategic 
Objective of Financial Success, 
specific to the development 
of a comprehensive ERM 
Programme inclusive of Fraud & 
Cybercrime Training, the Risk & 
Compliance Function, in tandem 
with the Human Resource & 
Administration Function, were 
tasked to develop a unique 
Training Plan for stakeholders.

Gateway operates in a highly 
regulated environment and as 
a result our risk management 
strategies had to be effectively 
aligned with business processes 
to ensure the realization 
of strategic objectives and 
continued viability of the Credit 
Union.  The ERM Training for 
Volunteers & General Staff was 
not achieved in 2022; however, 
Operational Risk Training relative 
to Document Authentication 
Training and Cyber-Security 
Training were undertaken in 
respect of Staff in May, 2022.     

As regards the Credit Unions (Special Provisions) Act and the 
corresponding amendments to the Co-operative Societies Act and the 
Co-operative Societies Regulations, any legislative advances made did 
not materialize into enactments.  Notwithstanding, the gaps identified 
by the Management Team in the JCCUL Credit Unions Self-Assessment 
Questionnaire for Licensing & Operational Readiness, were escalated 
as High Risks to the ERM Sub-Committee; Management continued to 
narrow or close the gaps identified by:

•	 engaging a consultant to develop/review certain Policies;

•	 developing/reviewing remaining Policies and Procedures to 
inform business processes; 

•	 submitting Policies for approval by the Board of Directors;

•	 conducting Annual Vulnerability Assessments of the core banking 
system and other IT Infrastructure;

•	 conducting Risk Assessments of New Products & Services;

•	 liaising with AMI (core banking solution provider) to complete the 
Programme to enable transfer of transaction data to TechnoSoft, 
Transaction Monitoring Software Provider;

•	 re-engaging Adtelligent in respect of the Identification Verification 
Software; 

•	 increasing the use of technology, inclusive of Relativity Reports, to 
manage and monitor business processes.

Responsibility

Being the governing body of your Credit Union, we ensured that 
policies were approved and revised in a timely manner. For the year 
under review, we approved five (5) policies, namely:

•	 Delinquency Policy  

•	 Communication Policy  

•	 Marketing and Sales Policy  

•	 Electronic Transaction Policy  

•	 Non-members and dormant account Policy  

As a Board, we also know how important it is for us to undergo training 
to ensure that we are equipped to make the best decisions on your 
behalf. A number of Board members were allowed to attend local and 
international Credit Union Conferences to learn best practices across 
the movement as well as to widen their knowledge base on matters 
such as: Governance, Strategic Management and Risk Management. 
Proceeds of Crime Act (POCA) training is ongoing and each Director 
(and volunteer) must attend at least annually.  
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Rising (and growing)

It is with great pride that I wish to inform 
you that plans are afoot to further 
infiltrate our bond. We have forged a 
footpath in the Falmouth area and will 
be moving to a larger facility at Shop 7 
Champions Plaza, Falmouth by August 
2023. We have also identified a location 
in Santa Cruz, commenced preliminaries 
and have taken possession. We hope to 
be open and ready by 2024 in that locale. 
We still continue to conduct work on our 
Head Office building, we have acquired 
18 Church Street which will house drive-
thru and parking facilities in the future. 

Relationships

Community relationships

“Everything Gateway does is to 
strengthen and empower the people 
and the communities in which we serve.” 
While we operate as a Co-operative that 
provides financial products and services 
and collects revenue in the process, it 
is what we do with that revenue that 
makes the difference. We return it to 
you!

We continue to be dominant in the west 
at being excellent corporate citizens. We 
undertook a number of projects during 
the year under review to the tune of $3.4 
mil- details of which are highlighted in 
our CEO’s report. Our largest community 
project being the renovation of the 
Coral Gardens Police Station to the tune 
of $1.7 million dollars.

We continue to invest heavily in 
education (both for our youths and 
our members). We maintained our 
scholarship programmes at the Primary, 
High School and University levels. A 
total of $580,000 was paid out in total 
scholarships. We hosted our inaugural 
Member Financial Empowerment 
session during Credit Union week 
whereby our members benefited 
from learning about the Credit Union 
difference, financial planning and 
maintaining good physical health.

Guided by our core values - we are 
actively involved in community and 
social development of our members.

Employee relationships

Your Board recognized the importance of our human capital and 
through healthy negotiation agreed on a fair and competitive 
revised compensation package for all employees. Our beloved 
employees were able to benefit from bonuses and incentives 
throughout the year. Adequate financial allotments were made 
to ensure that resources were available to provide training for 
our staff members.  Job enrichment and enlargements as well 
as promotions were done. We welcomed the newest member of 
the management team, Mr. Conroy Ward as General Manager 
-Retail Operations. We are confident that this addition to the 
leadership team will yield great results as he supports the C.E.O 
in moving the organization forward. 

Our Exciting future

We are a Credit Union rooted in relationships and traditional 
values of service; we hold our staff and volunteers accountable 
to you, our members. You are why we are serving and your 
satisfaction is our only aim. We are aware that we must be 
doing something right as our membership keeps growing and 
more and more persons are coming to us for their financial 
needs. We do not take that for granted. Whilst we oftentimes 
cannot compete on rates we aim to compete on service and 
your Board ensures that the leaders we appoint carry out that 
mandate to the highest quality. Our steadfast commitment to 
improving the financial well-being of each member will be our 
guide, and the Board will continue to direct Gateway so we can 
strengthen your ability to make sound choices during 2023’s 
financial journey — whatever it may bring.

It is an absolute delight to see the resilience of your Credit Union 
through the many economic cycles and market upheavals 
and how much we have been able to pivot and bounce back 
better than ever! Operating with the co-operative model, our 
members have remained central to all our decisions. The 
greatest testament to our legacy is that we have remained true 
to founding principles of serving our members. As we move 
forward into 2023, our focus will be to ensure that the Credit 
Union continues to operate in a safe and sound manner. We 
will continue to take all the necessary steps to remain relevant 
to our members. 

An attitude of gratitude

On behalf of the 9-member Board of Directors, I want to 
register our gratitude to our C.E.O and his leadership team 
along with all the members of staff and committees for their 
support throughout the year. We have collectively formulated a 
great plan and you have all done your part in making Gateway 
awesome. You rock! We rock! Our Credit Union rocks!

Your steward in service

Rev. Glenroy Clarke JP 

President- Board of Directors

GATEWAY ANNUAL GENERAL MEETING 2023
28



Volunteers’ Meeting Attendance
2022

NAME OF DIRECTORS

SUPERVISORY COMMITTEE MEMBERS

CREDIT COMMITTEE MEMBERS

POSSIBLE 
MEETINGS
ATTENDED

POSSIBLE 
MEETINGS
ATTENDED

POSSIBLE 
MEETINGS
ATTENDED

NUMBER OF 
MEETINGS
ATTENDED

NUMBER OF 
MEETINGS
ATTENDED

NUMBER OF 
MEETINGS
ATTENDED

ABSENT 
WITH 

EXCUSE

ABSENT 
WITH 

EXCUSE

ABSENT 
WITH 

EXCUSE

Glenroy Clarke 11 11 0

Bryce Grant 11 11 0

Tova Malka Trench-Anderson 11 11 0

Keita Mendes (joined Aug 11, 2022) 4 4 0

Cleveland Parker 11 11 0

Synandre Montaque-Dwyer 11 10 1

Rodcliffe Robertson 11 11 0

Lambert Johnson 11 11 0

Vincent Rose 11 10 1

Shamar Campbell- Brown 24 22 2

Autherine Dehaney-Archer 24 22 2

Ann Moseley 24 23 1

Donovan Goodley 24 20 4

Clover Heron (joined in Aug 2022) 8 8 0

Davette Smith (joined in Aug 2022) 8 8 0

Ronald Vernon 24 20 4

Peter Reid 20 19 1

Vivienne Frankson 20 20 0

Angella Morris (joined in Aug. 2022) 8 8 0

Errol Chattoo 20 19 1

Andreene Williams 20 20 0
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MANAGEMENT 
TEAM

Ornell Bedasse
Chief Executive Officer

Tashica Evans Watson
Finance Manager

Conroy Ward
General Manager, Retail Operations

Danovan Reid
Credit Manager
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Janice Neathly
Risk, Compliance and Legal Services Manager

Altamont King
I.T. Manager

Sandina Williams
Human Resources and Admin Manager

Nicole Haughton-Johnson
Marketing and Communications Manager

Ricardo Malcolm
Branch Manager-Fairview

Rhamona Samuels
Branch Manager-Church Street
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Kadian Kerr-Shaw
Branch Manager-Lucea

Cindy Brown
Internal Auditor

Herman Needham
Branch Supervisor-Falmouth

Felecia Spence
Delinquency Manager
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Overview

Gateway demonstrated unwavering stability during 2022. It was a 
successful year for Gateway despite global economic challenges 
and continuing effects from the pandemic. Significantly, it was a 
successful year because of what we did for our members – not just 
because of the numbers we generated. We continue to measure 
our success by how we benefited you as a member.

With an experienced and knowledgeable cadre of leaders we kept 
our vision of becoming the premier financial institution through the 
empowerment of our members at the core. The combination 
of family atmosphere, devotion, dedication, and pride 
has enabled Gateway to remain a strong, reliable, and 
trustworthy financial institution. 

As we usher into the genesis of 2023 we are both 
encouraged and revved-up about the many future 
opportunities for growth. We are strategically and 
systematically transitioning to digitize a number of 
our processes for efficiency. Whilst we have a long 
way to go digitally, we continue to fixate on the 
current opportunities to hobnob with our members 
in our banking halls while providing the excellent 
personalized service that they have come to know 
and love.

Our People 

Member Satisfaction & Human Capital 
Development 

During the year under review, Gateway remained 
steadfast in demonstrating member service 
excellence grounded in its acclaimed mantra 
“Members serving Members with Excellence’’ 
through its product and service offerings and 
distinguishing the Gateway brand through 
philanthropy within the bond area. This approach was 
boosted by staff training initiatives on the Credit Union 
Movement, Customer Service and Sales, capacity building 
sessions in Performance Management and Operational 

Management’s 
Report /
CEO’s Message
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Risks, continued engagements 
with the Ministry of Health & 
Wellness, prudent and agile 
leadership, employment of 
Risk Management Strategies 
and the implementation 
of recommended internal 
controls to strengthen 
our business processes 
consequent to internal audits.  
In ensuring the safety of our 
members, we continued to 
observe the health protocols to 
contain the spread of Covid-19 
and Monkeypox.   Through 
the sustained collaboration 
efforts of our Operations and 
Marketing & Sales Teams, 
new members totaled 3110 
for 2022; a slight decrease 
compared to that of 2021 which 
reflected 3264 new members.

The Human Resource 
Management Strategic 
Objectives for 2022 were 
focused on elevating our 
Human Resource Planning 
Strategies, this includes 
aligning best fits to the most 
suited roles at the appropriate 
levels avoiding any manpower 
shortages or surplus. This 
strategy is a   continuous 
process from the prior year 
and aims to always ensure 
excellence in our quality of 
service. Additionally, we also 
focused on the development 
of a comprehensive training 
plan by conducting training 
needs analysis geared at 
uncovering competency 
gaps and structuring training 
accordingly. A vital part of 
this process included the 
complete restructuring of our 
Performance Management 
System. With the assistance 
and guidance of an experienced 
consultant we moved steadily in 
adopting a balanced scorecard 
methodology of structuring 
organizational objectives and 
filtering to the varying units. 
We expect to see the impact of 
these changes in the year 2023 
leading to 2024.   

We commenced the year with a staff complement of 88 full-time 
employees and 21 contract workers. Staff developmental activities 
undertaken during the year of review included:

Transfers:

Tyreke Smith – Fairview to Head Office

Cross-Training and Acting 

A total of 11 employees were cross trained/empowered in other positions 
in the organization while 24 acting opportunities were approved during 
the year. 

Education Grants 

A total of 2 employees benefitted from the pool of funds to pursue their 
tertiary level education while 4 employees benefitted from the GSAT/PEP 
Grant. 

Employee Engagement Initiatives 

	» Performance Based Incentive Plan 

	» Customer Service Champion of the Quarter 

	» Quarterly Department Awards

	» GSAT/PEP Grant Programme 

	» Employee Education Grant Programme 

	» End Of Year Award Ceremony & Staff Function

	» Last Friday Theme Days

	» Family Fun Day 

As the organization spirals to the top of being the employer of choice 
within the Credit Union Movement, we continued our employment 
initiatives in 2022, taking deliberate steps to attract the best candidates 
to the organization. We welcomed on-board 8 talented superstars with 
potential of elevating our member centric philosophy. 

At year end, a total of 9 employees separated from the organization. We 
ended the year with a staff complement of 101 full-time employees and 
13 contract workers, inclusive of 4 temporary project workers.

STAFF

Devroy Green Teller Credit Officer
Saneisha Campbell Risk Officer Audit Officer
Garvin Lawrence Teller Chief Teller
Shanique Noble MCR Operations Support Officer
Ronique Paisley Teller Branch Ambassador
Tyreke Smith Teller Systems Administrator
Jermie Steele Branch Ambassador MCR
Selina Vassell Registry Clerk Teller

PREVIOUS ROLE PROMOTED TO

Staff Promotions:
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Gateway prides itself on fostering a culture of growth and 
development for its employees at all levels in the Credit Union. 
Additionally, we are passionate about showcasing a family centric 
environment. We remain committed to investing in our human 
capital who is ultimately responsible for helping Gateway to remain 
viable in such unprecedented times. We are proud to say that our 
employees are at the heart of our success, and we will continue to 
make it our priority to employ measures geared at making them 
know and feel that they are highly valued. 

Our Processes

Operational Excellence – Credit Risk & Operational Risk 

One of our Strategic Focus was that of building out a  ‘Sales Culture’ 
under the Operational Excellence Theme and consequent to the 
Strategic Retreat on Loan Growth, the canvassed strategies included: 
the development of an Incentives Programme as well as a Loyalty 
Programme; Small Business & Consortium Lending; introduction 
of the ‘Parent/Child Benefit’; amendments to the Credit Risk 
Management Policy and Authorities Schedule; roll-out of the Loan 
Centre at the Fairview Branch; Branch expansion in Falmouth; Bond 
expansion in St. Elizabeth and the engagement of a General Manager, 
Retail Operations with corresponding changes to Branch Operations.  
With this orientation and against the backdrop of the prevailing 
global pandemic, the Credit Team was charged to deliver on a Loan 
Disbursement Target of $3.1B for 2022, complemented with Board 
approved ‘Loan Specials’ for Motor Vehicle, Unsecured and Mortgage 
Loans.  Accordingly, this improved Gateway’s competitive advantage 
in the market and consequently, at the close of 2022, we were able 
to generate positive returns as the Credit Department exceeded its 
Loan Target by approximately 7.3%, disbursing $3.325.87B in Loans.  

As regards Concentration Risk, ongoing monitoring was undertaken 
monthly to ensure compliance with the Policy Framework.  In this 
regard, no Loan Purpose exceeded 50% of Total Loan Portfolio and 
Unsecured Loans were contained within the 25% Risk Tolerance.  
Additionally, greater diversification of the Portfolio was achieved 
with an uptick in Mortgage Loans for the year ending 2022 compared 
to 2021.  A comparative outlook of the Loan Portfolio Mix as at 
December 31, 2022 and December 31, 2021 is reflected as under: 

Indubitably, we were equally 
challenged to develop and 
aggressively implement suitable 
mitigating strategies to treat with 
Default Risk.  The Credit Team was 
consistently engaged in improving 
on Loan Quality and applying the 
agreed Mitigating Strategies at 
Loan Origination; this process 
was complemented by sample 
Loan Reviews and Feedback by 
the Risk & Compliance Function 
and Audit Recommendations by 
the Internal Audit Function and 
implementation of Management 
Responses.  The High Risks, 
inclusive of, the potential inability 
of our Bailiff to secure a Bailiff’s 
License, Know Your Customer 
data deficits, threatened 
Expected Credit Loss exposures, 
Resource Constraints along 
with the Mitigating Strategies, 
were escalated to the ERM 
Sub-Committee.   Notably, the 
Delinquency Rate exceeded 
Risk Tolerance levels to peak at 
11.16% in April, 2022; however, 
due to the employment of 
effective mitigating strategies 
and the collective efforts of the 
Delinquency and Credit Teams, 
the Delinquency Rate fluctuated 
and steadily declined to close at 
4.99%.   

Gateway continued to build 
out its Information Technology 
System Management and Security 
Infrastructure.  Consequent to the 
submission of the Vulnerability 
Assessment Report, the IT Function 
continued the engagement of our 
software provider to resolve the 
identified IT risk exposures as well 
as the resolution of a number of 
issues.  The implementation of 
the ATM Deposit Limit by Q-Net, 
the Transaction Monitoring & Risk 
Profiling Software by TechnoSoft. 
The Identification Verification 
System by Adtelligent also 
engaged the IT Function.

Motor Vehicle 37.40 39.06

Unsecured 20.15 21.06

Mortgage 29.73 27.23

Cash covered 12.55 12.41

Other 0.17 0.24

Totals 100% 100%

Collateral Types
Percentage (%) 

Dec. 22
Percentage (%) 

Dec. 21
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Our Passion  for community

Everything we do is deeply rooted in our people-before-profits philosophy and our concern for community. We 
are happy to report that during 2022 we spent Five Million, One Hundred and Six Thousand, Three Hundred 
and Forty-Nine Dollars and Twenty-Nine Cents ($5,106,349.29) on community related activities. The allocation 
was as follows:

We know that 2023 will be another challenging year as we are not immune to the economic realities of our 
members coupled with the legal, political and environmental changes before us. Notwithstanding, we are 
confident that with the support of our Board of Directors, Committee Members and Employees we will not only 
survive but strive and successfully navigate through the ever-changing environment; building on the work of 
those that were before us. Our major commitment has been, and will continue to be “member satisfaction.” We 
promise to build sustainability and resilience into everything that we do to ensure that we continue to be the 
place where members serve members with excellence

 

Your Chief servant 

Ornell Bedasse 

Education
$919,806.49

Community & 
Social events

$3,079,215.40

Health
$459,477.40

Other corporate 
events & initiatives

$459,477.40

GATEWAY ANNUAL GENERAL MEETING 2023
36



Gateway Credit Union Week 
Community Project-Coral Gardens 

Police Station Renovation
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Financial Empowerment Session      with Senator Dr. Andre Haughton
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International Credit Union 
Day 2022
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Overview

It is with pleasure that I present the Treasurer’s Report to the 
Annual General Meeting of the Gateway Co-operative Credit 
Union (2017) Limited for the year ended December 31, 2022.

The Financial success of the Credit Union is evidence of our 
members’ loyalty and commitment. We are grateful to you 
for the confidence you have placed in us to be your financial 
partner, and we are committed to managing the finances in 
an efficient and prudential manner.

The economic environment in 2022 was one of extreme 
uncertainty due to the below factors: 

•	 High inflation rates

•	 BOJ Increased Interest rate policy

•	 The threat of global recession

•	 The Ukraine / Russia war which affected the price of oil 
and food commodities

Regardless, Gateway was able to achieve all its major Key 
Performance Indicators (K.P.Is).

Achievements	

Loans Portfolio increased by $847M or 12.2% over FY 2021 
to surpass $7Bn ending the year at $7.497B

Total Assets reached the milestone of $11.42Bn, an increase 
of a whopping $1.36Bn or 13.5% greater than FY 2021.

Shares and Savings increased by $1.19Bn to end with a 
portfolio balance of $9.84Bn

Record breaking Net Surplus of $194M representing an 
increase of $185M over 2021

Single digit Delinquency Ratio of 4.99%

Strong Liquidity

Firm Capital Base

Treasurer’s Report
For the Year ended December 31, 2022

Total Assets
($' Billions)

11.42

157

DISTRIBUTION OF SURPLUS
($’ Millions)

5.394

Savings
($’Billions)
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Key Performance Indicators (KPIs) for 
the years 2020 to 2022

Total Assets 9,002 10,061 11,423 13.5%
4,016 4,699 5,394 14.8%
3,471 3,948 4,442 12.5%
6,076 6,650 7,497 12.7%
646 715 820 14.7%
73 98 155 55.2%

582 762 881 15.6%
683 671 996 48.4%
581 661 802 21.3%
103 9 194 2055.6%

1,267 1,268 1,420 12.0%
898 951 1,005 5.7%

Savings
Shares
Net Loans 
Loan Interest Income
Investment Interest Income
Net Interest Income
Gross Income
Operating Expenses
Net Income
Members’ Equity
Institutional Capital

KPIS 2020         
($M)

2021         
($M)

2022         
($M)

% change 
(2022/2021)

2020 2021 2022

TO
TA

L 
A

SS
ET

S

9,002
$m

10,061
$m

11,423
$m

13.5%

11.7%

Total Assets at December 31, 2022 valued $11.4Bn.  This represents a growth rate of 13.5% above 2021’s value 
of 10.1Bn. This increase is 4.1% above Jamaica’s Inflation rate of 9.4% at the same period, a representation 
of real growth, reflecting our members’ satisfaction, the appropriateness of our product offerings and our 
financial strength.
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Shares & Savings Deposits 

Shares and savings continue to show steady growth; a true indicator of our members’ support and confidence 
in their Credit Union.  Members, we appreciate your loyalty!

Shares increased from $3.948Bn (2021) to $4.442Bn (2022) a YoY growth of $494M or 12.5%. 

Savings increased from $4.699Bn (2021) to $5.394Bn a YoY growth of $695M or 14.8%.

Loans Portfolio 

Gateway disbursed a record $3.325Bn in loans in 2022! It was our delight to be able to meet our members’ 
needs in this regard. Such achievement was not a coincidence but a mandate aligning with our strategic focus 
of providing loans to our members. Underpinning Gateway’s core function of being a CREDIT union! 

The movement in the Provision for Loan Impairment was only $24.7M compared to $233.7M in 2021. This is an 
obvious sign that our members are recovering from the adverse effect of the COVID 19 pandemic.

The portfolio balance at December 31, 2022 was $7.497Bn, a growth of $847M or 12.7% over the 2021 value 
of $6.943Bn.  We are thankful for having surpassed the $7Bn milestone and anticipate greater success in the 
coming year by exceeding $8Bn.

We ended the year with a balanced portfolio mix as shown in the graph below;

Deposits $Bn

Loan Classification 2022

Savings

1000

2000

3000

4000

5000

6000

Shares

2021
2022

14.8%.
12.5%.

Motor Vehicle, 37.4%

Other, 0.17%

Cash Covered, 12.55%

Mortgage, 29.73%

Unsecured, 20.15%
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Delinquency Ratio 

We ended 2022 with a delinquency rate of 4.99% compared to the PEARLS Standard of 5%. This rate represents a 
recovery from the previous year’s rate of 9.28% which was influenced by the Covid 19 pandemic. This reduction 
is essential in our fight against the high-risk exposure of our members losing their money due to unpaid loans.  
We provide a safe place for our members to save their money.

Operating Income

Operating income for 
2022 is $1,115M (2021 
$943M) representing 
Interest Income of $975M 
(2021 $814M), Fees $139M 
(2021 $124M) and Other 
Income $1M (2021 $5M), 
an increase of 18.2% over 
2021 operating income.      

Operating Expenses

Operating expenses 
incurred for the year 
amounted to $802M (2021 
$661M) in support of a 
number of Operational 
and Public Relations 
initiatives undertaken 
throughout the year, a 
21% increase over 2021 
operating expenses.

Net Surplus

2020 2021 2022

Net Surplus

The Credit union made 
a record-breaking Net 
Surplus of $194M for the 
Financial Year 2022.  A 
contributing factor for us 
reaching this milestone 
includes the growth of the 
Loans portfolio.  $820M 
was recorded for Loan 
interest income, $10M for 
Recoveries and a mere 
$25M of loan impairment 
expenditure.  We were 
also able to invest our 
member’s deposits at 
more lucrative rates than 
previous years which 
allowed us to record 
interest income on our 
investments of $155M, 
this is $57M greater than 
the 98M recognized in 
2021. 

In the Financial Year 2021, we had a super 
operating performance; albeit the net surplus 
did not reflect such due to the $222M Loan Loss 
Provision that had to be made. In 2022, we out-
performed the results of 2021 and recorded a 
milestone Net Surplus of $194M.  This is reflecting 
that we have recovered from the effects of the 
COVID 19 pandemic.

We aim to continue on this trajectory as we 
maintain our strategic focus of income growth 
and cost containment.
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We aim to continue on this trajectory as we maintain our strategic focus of income growth and cost containment.

Gateway’s performance against the international PEARLS Standard is set out below:

Acknowledgements and Conclusion 

I am honored to have served as your Treasurer for the year and wish to thank my fellow Volunteers for their 
support. I must also extend immense gratitude to the Finance Manager and her team for managing the finances 
prudently. Their commitment and dedication are greatly appreciated.

Thanks to:

•	 Our faithful Members

•	 Hardworking Management, Staff and Volunteers

•	 Auditors - Crowe Horwath 

•	 Registrar of Co-operative & Friendly Societies

•	 Jamaica Co-operative Credit Union League 

•	 CMFG Insurance Company

for the assistance provided throughout the year. The financial statements provide further details on our financial 
performance. We remain committed to meeting the needs of our membership and to long-term strategies as 
we strive to be the best financial partner we can be.

Vincent Rose (Mr.)
TREASURER

PROTECTION-Provision for loan losses

EFFECTIVE FINANCIAL STRUCTURE

ASSET QUALITY

RATES OF RETURN & COSTS

LIQUIDITY

SIGNS OF GROWTH

Asset 

1. Provision Loan Losses/Delinquency>12 Mths 100% 100%100% 100%
60% 60%60% 60%
30% 30%30% 30%
10% 10%10% 10%

60-80% 67.669.8 66.0
70-80% 83.386.1 85.6
>/=8% 9.98.8 9.5

</=5% 3.24.9 9.3
</=7% 8.56.7 8.5

</=8% 6.57.5 6.6
>/=2.3% 1.01.8 0.1

20-30% 22.417.3 21.7

>/=5.0% 4.33.7 3.3
  >Inflation 12.79.4 11.4

2. Provision Loan Losses/Delinquency 6<12
3. Provision Loan Losses/Delinquency 3<6 Mths
4. Provision Loan Losses/Delinquency 2<3 Mths

Net Loans/Av. Total Assets
Savings Deposit/Total Assets
Net Inst. Capital/Total Assets

Delinquency Loans/Gross Loan Portfolio
Non-Earning Assets/Total Assets

Total Operating Expense/Average Total Assets
Net Income/Average Total Assets

Liquid Assets- Payables/ Total deposit savings

Membership

INDICATOR STANDARD 2022 2021 2020
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For and on behalf of the Board of Directors.

In keeping with Rule 70 it is proposed that the maximum liability shall not exceed 
sixteen (16) times the Society’s capital.

For and on behalf of the Board of Directors.

Vincent Rose
Treasurer

Vincent Rose
Treasurer

Available for Distribution $157,157,450.00
Dividend on Permanent Shares (32%) -$50,290,384.00             
Honoraria (6%) -$9,429,447.00
Permanent Reserve -$75,000,000.00
Retained Earnings -$22,437,619.00
Total Distribution $157,157,450.00

PROPOSAL FOR THE DISTRIBUTION OF SURPLUS
FOR THE YEAR ENDED DECEMBER 31, 2022.

PROPOSAL FOR THE FIXING OF MAXIMUM LIABILITY
TO DECEMBER 31, 2022.
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Financial 
Statements
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Reports of 
Committees
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Gateway boasts yet another successful year in 2022. This success was evident in the growth of one of our 
key areas – credit; with record breaking performance in disbursements. A number of factors contributed to 
our strong performance. Firstly, loan promotional activities implemented throughout the entire year ensured 
our loan products and services were more appealing. Our members benefitted from reduced rate of interest, 
extended repayment periods and lowered share equity. Furthermore, the decision by the Bank of Jamaica 
to increase the Policy rate on overnight deposit by financial institutions caused some Commercial Banks to 
increase their lending rates, resulting in a further narrowing of the gap between our interest rates and those of 
our competitors; thus, allowing Gateway to compete on price. Of equal or higher import, speedy turn-around 
time and excellent service delivery enabled Gateway to be seriously considered for filling our members’ credit 
related needs. Finally, a rebound of the Jamaican economy and more specifically, a full recovery of the Tourism 
sector, on which the majority of our membership relies heavily for revenue, contributed to the high uptake of 
our credit facilities.

REPORT OF THE CREDIT COMMITTEE
For the year ended December 31, 2022

Peter Reid
Chairman

Andreene Williams
Secretary

Vivienne Frankson
Member

Errol Chattoo
Member

Angella Morris
Member
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For the financial year Jan-Dec 2022, Gateway disbursed a total of $3.326 billion; which represented an increase 
of approximately 21.16% when compared to the previous year. An info-graphic summary of the loan disbursed 
for the period is stated below:

A breakdown of loans disbursed during the year under review is set out hereunder:

Staff loans taken throughout the year amounted to $82,196,005.71; a significant increase 
when compared to the previous year. These figures indicate our continued effort to 
contribute to the growth and development of all Members of Staff. 
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2022 Actual Loan Disbursement

$221.44m
$202.22m

$267.07m
$281.91m

$265.63m

$303.97m

$243.64m

$285.33m

$333.43m

$267.56m

$372.75m

$271.92m

Loan Purpose Number VALUE

Cash Secured (internal) 5036 918,552,933.49 

Cash secured (external) 14 5,278,600.00 

Mortgage 37 605,675,231.70

Motor Vehicle 515 1,192,029,034.05 

Unsecured 1180 604,550,235.91

Totals 6782 3,326,086,035.15 
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The table above illustrates the diversification of our loan portfolio and is indicative of the economic demands of our 
wider membership. The portfolio comprises the ideal blend of short-medium and long-term debts guaranteeing 
sustainability and financial viability of the organization. Loans secured by Motor Vehicles accounted for the 
lion’s share or 37.40% of the portfolio. Mortgages were responsible for 27.73 % while unsecured loans occupied 
20.15% of the loan portfolio. Loans secured by internal cash accounted for 12.55% of the loan portfolio.

Credit Risk Management 

The Credit Union’s overall Risk Management Programme seeks to minimize potential adverse effects on 
the Credit Union’s financial performance. Gateway takes on exposure to credit risk, which is the risk that a 
counterparty will cause due to a financial loss resulting in our members inability to pay amounts in full when 
due. At Gateway, strategic decisions relating to lending are primarily made by the Board of Directors, with some 
delegation of credit approval authority to The External Credit Committee, The Internal Credit Committee or 
authorized Members of Staff as per Board of Directors approved Authorities Schedule. 

Loan Portfolio Growth 

At the end of December 2022, the loan portfolio stood at approximately $7.729 billion, in comparison to 
$6.943 billion December 2021; an overall portfolio growth of 11.32% during the year. Loan loss provision of 
approximately $232.75 million has to be accounted for.

Motor Vehicle $2,890,796,409.54 37.40% 

Unsecured $1,557,474,536.15 20.15% 

Mortgage $2,297,951,263.52 29.73% 

Cash covered $970,039,971.65 12.55% 

Other $13,139,983.68 0.17% 

Totals $7,729,402,164.54 100% 

Portfolio Mix as at December 31, 2022

Collateral Types Amount %
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The Credit Union’s Credit 
Risk Management Policy 
forms the basis for all its 
lending operations. The 
policy aims at maintaining 
a diversified and high-
quality loan portfolio, as 
well as enhancing the 
Credit Union’s mission and 
strategy. The policy sets the 
basic criteria for acceptable 
risk and identifies risk 
areas that require special 
attention. The Credit Union 
has established a credit 
quality review process 
involving regular analysis 
of the ability of borrowers 
and other counterparties 
to meet interest and loan 
repayment obligations. The 
assessment process seeks 
to ascertain the probability 
of default of individual 
borrowers using internal 
ratings. The Credit Union 
assesses each borrower on 
five critical factors. These 
factors are the Member’s 
credit history; ability to 
repay linked to the policy 
benchmarked debt service 
ratio of 60%; character 
profile; the Member’s 
economic stability based 
on employment and place 
of abode and the quality of 
collateral being offered.   

Management continued 
to exercise authority 
by granting sweeteners 
and other concessionary 
privileges to members 
as deemed necessary 
in line with our internal 
procedures. The Credit 
Committee continues 
to exercise oversight 
responsibility for all 
approved loans, and as 
such, randomly selected and 
reviewed loan applications 
for our members, to ensure 
adherence to our Policies 
and procedure.  

Despite our best efforts to prevent our delinquency from spiraling out of 
control, we were unable to maintain the industry standard of <5% for most 
of the year.  For the most part, our delinquency rate fluctuated between 6% 
and 11% of our loan portfolio; ending the year at 4.99%. This is a significant 
achievement and speaks volume to the collections efforts of the Delinquency 
Management Team by reminding Members of the importance of honoring 
their debt obligations.  

The External Credit Committee and by extension the Credit Department 
fully understand the importance of growing our loan portfolio with high 
quality loans through vigilant, rigorous and in-depth assessment of all loan 
applications. From all indications, our delinquency position will be further 
strengthened in the foreseeable future.

Delinquency/Loss Control 

Some Members were slow to recover from the impact the Pandemic had 
on their income stream. Consequently, challenges were experienced in 
honoring monthly loan repayments. Gateway, being the understanding and 
co-operative institution we are, worked with our members until improvement 
in their financial positions were realized. A few of our Members opted to 
restructure and reschedule their loan arrangement, in order to better manage 
their loan obligations.  

However, the efforts to recover funds were not always successful as some 
Members’ contact information, addresses etc. changed and the Credit Union 
was not informed. These Members were pursued diligently to come to a 
resolution. In some cases, legal actions were initiated after all other avenues 
to recover the Credit Union’s money were exhausted.
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ATTENDANCE

A total of twenty-five (25) meetings were convened by the Credit Committee; generally, the meetings were well 
attended with a few absences as a result of extenuating circumstances. A record is shown hereunder:

REFLECTION & FORWARD THINKING 

In retrospect, 2022 presented economic challenges on a global scale, against the backdrop of high inflation 
driven by soaring energy and food prices, supply chain disruption and the adverse effects of the on-going 
Russia-Ukraine war. The imminent threat of a global recession further complicates an already gloomy situation 
by further casting doubts on our members’ revenue stream.  

As a committee, we place great emphasis on satisfying our members’ needs by ensuring fairness and objectivity 
in our decision making. We worked assiduously to review, discuss and approve loans in a timely manner, as 
well as randomly select and review loan accounts from the total portfolio and ratify loan applications that did 
not require our review before disbursement. We were constantly appalled by the increased request by our 
Members especially in the areas of motor vehicle and unsecured loan applications.   

There was no review of the Credit Policy in 2022; however, we will be making significant strides in 2023 as we 
wish to venture into Branch Operations with a view to improve efficiency in the loan process. Our goal, as our 
internal tagline boasts is, ‘Members serving Members with Excellence’. The Credit Committee, in keeping with 
that goal, will continue to search for improvements and ways to provide innovative and attractive loan products, 
primarily through risk-based lending, online application platform and service delivery of the highest quality, to 
meet the changing and diverse needs of our members.  

 

ACKNOWLEDGEMENT   

We wish to recognize the tremendous efforts of the hardworking Management Team, Members of Staff and 
Volunteers of Gateway Co-operative Credit Union (2017) Limited. Their commitment, patience, passion and 
dedication to service continued to display the true meaning of our Credit Union’s universal motto ‘People helping 
People”. All departments played their part by demonstrating aggression, teamwork and understanding as we 
continue to open ways to our member’s financial success. Of equal or higher import, our valued Members, who 
demonstrated their commitment to the realization of Gateway’s goals; indeed, our success would be far fetched 
if our members did not believe in us. Thank you and we look forward to serving you in 2023 and beyond!

PossibleMembers Actual Absent 
Peter Reid 25 24 1

25 25 0
25 24 1
25 24 1
15 14 1
10 10 0

Vivienne Frankson 
Errol Chattoo 
Andreene Williams 
Earl Green  
Angella Morris  

Peter Reid 
Chairman 

GATEWAY ANNUAL GENERAL MEETING 2023
120



REPORT OF THE SUPERVISORY COMMITTEE
For the year ended December 31, 2022

Shamar Campbell-Brown 
Chairperson

Clover Heron 
Secretary

Donavan Goodley
Member

Ronald Vernon
Member

Autherine Dehaney-Archer
Vice Chairperson

Ann Moseley
Asst. Secretary

Davette Smith
Member

Composition of the Supervisory Committee

At the last AGM held on August 11, 2022, Gateway Credit Union selected seven (7) members to serve on the 
Supervisory Committee. This is in keeping with the Co-operative Societies Regulation.

1.	 Shamar Campbell-Brown - Chairperson

2.	 Autherine Dehaney-Archer - Vice Chair

3.	 Clover Heron -Secretary 

4.	 Ann Moseley- Asst. Secretary

5.	 Ronald Vernon - Member

6.	 Donavan Goodley - Member

7.	 Davette Smith- Member

The 2022 fiscal year was undoubtedly a special one in which the Credit Union recovered from Covid19 Pandemic.

GATEWAY ANNUAL GENERAL MEETING 2023
121



Audits carried –out:

	» Surprise Teller & ATM Cash counts

	» Review of loans approval to ensure compliance with the Loan Policy

	» Review minutes of Board meetings to ensure that the Board of Directors are providing clear guidance to 
Management

	» Review Branch operations

	» Review of Fixed Assets

	» Review of Mortgage Loans

	» Review delinquency portfolio

 

Main activities of the Supervisory Board

During the 2022 fiscal year, the Supervisory Committee again performed its duties with the greatest of diligence 
in accordance with laws, the Credit Union’s statutes and its own terms of reference. The Supervisory Committee 
presented detailed written reports to the Credit union Board, which covers matters of special audits carried-
out and audits that are performed by the Committee and the Internal Auditors. The Chair attends a monthly 
ERM meeting which outlines the risk factor and how the Credit Union is taking steps to minimize the risks. The 
Supervisory Committee meets monthly to discuss matters of great importance.

 

Responsibility of the Committee

The Supervisory Committee is the oversight committee that ensures that the internal operating controls and 
policies are in place to ensure the efficient and effective operations of the Credit union. The committee ensures 
that there are systems in place to detect and prevent fraud, safeguard our resources and to ensure that there 
is full compliance with all Laws and Regulations. The Committee also safeguards the interest of all its members. 
The Committee also supports the Board of directors, Management, members of staff and other Committees by 
providing but not limited to recommendations where required and is necessary.

 

Conclusion

The Committee pledges to remain focused to ensure that Gateway Credit union remains a viable financial 
institution, while maintaining delinquency at a minimum.

The Supervisory Committee is satisfied that the affairs of the Credit Union were conducted in accordance with 
the required policy standards and guidelines.

Shamar Campbell 
Chairman, Supervisory Committee
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GATEWAY CO-OPERATIVE CREDIT UNION (2017) LIMITED
Report of the Nominating Committee to the 6th Annual General Meeting.

Dated May 5, 2023

The Members of the Nominating Committee as appointed by the Board of Directors at its meeting 
held on August 25, 2022 in keeping with Rule 61 were:

•	 Cleveland Parker-	 Chairman

•	 Rev. Glendon Powell–	 Nominating Committee  Member

•	 Lorna Rampasard- 	 Nominating Committee  Member

The Committee invited Nomination by Petition in keeping with the Rule 61 (a-h) of the Credit Union and 
presented its nominations below to fill vacancies for the Board of Directors (3), the Credit Committee 
(2). the Supervisory Committee (7).

BOARD OF DIRECTORS

The Remaining Directors are as follows:

Nominated to fill 3 vacancies on the Board.

Retiring

Name Status

Nominated Recommended Years
Rev. Glenroy Clarke

Synandre Montaque-Dwyer 2 Years remaining

Rev. Glenroy Clarke Rev. Glenroy Clarke 3 years

3 years

3 years

Lambert Johnson

Keita Mendes 2 Years remaining

Lambert Johnson Lambert Johnson

Bryce Grant

Vincent Rose 2 Years remaining

Rodcliffe Robertson 1 Year remaining

Cleveland Parker 1 Year remaining

Tova Trench-Anderson 1 Year remaining

Paul Mullings Paul Mullings

GATEWAY ANNUAL GENERAL MEETING 2023
123



CREDIT COMMITTEE

SUPERVISORY COMMITTEE.

The Remaining Members of the Credit Committee are:

2 Nominated to fill 2 vacancies on the 
Credit Committee.

7 Nominated to fill 7 vacancies on the 
Supervisory Committee.

Retiring

Retiring

Name Status

Nominated

Nominated

Recommended

Recommended

Years

Years

Errol Chattoo

Shamar Campbell-Brown

Ann Moseley

Clover Heron

Danovan Goodley

Peter Reid 1 Year remaining

Errol Chattoo

Marcia James-Housen Marcia James-Housen

Ann Moseley Ann Moseley

Clover Heron Clover Heron

Tamoy Sinclair Tamoy Sinclair

Errol Chattoo 2

1

1

1

1

2

1

1

1

Andreene Williams

Ronald Vernon

Autherine Dehaney-Archer

Davatte Smith

Angella Morris 1 Year remaining

Andreene Williams

Ronald Vernon Ronald Vernon

Charlene Soares Charlene Soares

Davatte Smith Davatte Smith

Andreene Williams

Vivienne Frankson 1 Year remaining

The Committee wishes to thank all the volunteers who served in the past and welcome all new volunteers and 
hope that they will serve with distinction.

Cleveland Parker
Chairman

Rev. Glendon Powell
Member

Lorna Rampasard
Member
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PROFILE OF NEW VOLUNTEERS

Marcia Doreen James Housen, 
was born in the parish of St. James 
with a story starting at Montego 
Bay Infant School which was the 
foundation of her educational 
journey. She proceeded to 
university years later where she 
obtained a Bachelor of Science 
degree in Accounting at the 
University of the West Indies, 
Mona in 1987.

 Marcia, over the years has served 
in the field of Accounting and 
at present provides Accounting 
services on a consultancy basis.

She is an active Credit Union 
member.  Her involvement in the 
Credit Union Movement began in 
1994 when she joined the Board 
of Directors for the Montego Co-
op Credit Union Ltd. Marcia held 
the substantive role of Treasurer 
for ten (10) years, retiring in 
2006.  She continued to serve 
as a member of the Finance 
Committee up to 2012.  She also 
served on the Board of Directors 
for the Jamaica Cooperative 
Credit Union League during 
2003 -2004 as well as various 
committees.

Paul Mullings, a long-standing 
member for over twenty years 
since the days of Montego Co-
operative Credit Union Ltd. to the 
now Gateway Co-operative Credit 
Union (2017) Ltd. Mr. Mullings has 
been an active volunteer who has 
served on the Credit Committee; 
inclusive of a short tenure as the 
chairman.

Paul is a trained Economist, with 
a specialist degree from the 
University of the West Indies and 
advanced training in Balance of 
Payments Methodology at the 
IMF in Washington D.C.

Mr. Mullings started his career as 
a Senior Economist with the Bank 
of Jamaica.

In recent years he has been a 
trained Networking Professional 
with passes in the CCNA program 
offered by The Caribbean 
Institute of Technology, an arm 
of the Heart Trust.

Tamoy Sinclair, resident of 
Brandon Hill, Montego Bay, 
St. James is a trained Urban 
and Regional Planner, with a 
Bachelor of Science Degree in 
Urban and Regional Planning 
from University of Technology, 
Jamaica. She has worked as 
an Urban Planner on special 
projects out of the Office of the 
Prime Minister for a short period 
of over a year, acquired a passion 
for educating others and became 
a trained teacher, having a Post 
Graduate Diploma. Combining 
her training in urban planning 
and her studies in education, she 
currently serves in the capacity 
of Parish Coordinator; Disaster 
Preparedness at the St. James 
Municipal Corporation-January 
2009 to present.

Tamoy Sinclair is actively involved 
in her community and has been 
a Credit Union member for over 
eight (8) years. She is a Justice 
of the Peace and also serves as 
the Public Relations Officer at 
Jamaica Red Cross in St. James.

Marcia D. James Housen, B.Sc.  Paul Mullings Tamoy Sinclair
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Marketing & Communications Manager, Nicole Haughton Johnson, 
shared lens with newly converted youth member Jomo Edwards and his 
mom Miss Burth. Jomo has been with the Credit Union since attending 
primary school; he was among the first set of members to upgrade his 

account and continues his financial journey at Gateway.

Our youths believe in us – we are FAMILY!
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Meet the 
Gateway Family
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GaTeWAY FAMILY 

Church Street Branch
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Fairview Branch

Lucea Branch
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SEPARATED IN 2022
Essor Syheedi Chief Teller

Gerrow Shasa-Gay Lucea

Lucea

Teller

Wolliston Syreka Church StreetChief Member Care Representative

Brissett Othniel System Network Administrator

Ricketts, Admarie Fairview

Head Office

Marketing & Sales Officer

Witter Dean FairviewTeller

Dawkins Kevin Church StreetTeller

Marketing and Communications TeamExecutive Assistant

Falmouth Branch
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STAFF LISTINGS
Adamson Kenyah Credit Supervisor Church Street

Church Street
Fairview
Lucea 
Church Street
Head Office
Head Office
Falmouth
Head Office
Church Street
Church Street
Lucea 
Lucea 
Head Office
Church St / Fairview
Lucea 
Head Office
Lucea 
Head Office
Church Street
Head Office
Fairview
Church Street
Church Street
Church Street
Lucea 
Church Street
Church Street
Church Street
Church Street
Lucea 
Lucea 
Lucea 
Lucea 
Church Street
Church Street
Lucea 
Lucea 
Church Street
Head Office
Church Street
Head Office
Church Street
Falmouth
Lucea 
Church Street
Church Street
Head Office
Lucea 
Head Office
Lucea 
Head Office
Lucea 
Church Street
Head Office
Head Office
Head Office
Fairview

NAMES POSITION BRANCH

Anglin Jodi-Ann Rushene
Anglin Toray 
Bailey Shavorn Neferterio
Beckford Kristoff
Beckford-Bacchas Peta-Gaye
Bedasse Ornell
Blake Alwin Alden 
Blake Antoinette
Blake-Wollaston Ceceila
Bowen-Ricketts Melisa Tanesha
Brackett-Solomon Caroline
Brissett Nadine
Brown Cindy Latcharee
Brown O’Shane
Brown Shaquille O’Niel Curtley
Calvert, Courtney Hugh
Campbell Adean Alicia
Campbell Saneisha Shawna-Kay
Campbell Shedene Kemoy
Campbell Venetia Catriona
Clarke , Carla Ann-Marie
Clarke Adrian
Clarke Sophia
Clarke Tashian
Crooks-Dickson Beverley
Cunningham, Khadine 
Daye Mikhail
Dennis-Robinson Keren
Devroy Green
Dixon Demar Romaine
Duncan-Campbell Roxan
Facey Conrad 
Gordon Nisheda Nielo
Gordon, Natasha Sashaye 
Grant Keyonna 
Grant-Barrett Carol
Griffiths Jordan
Griffiths Radcliffe
Haughton-Johnson Nicole
Haughton-Oconnor Keshia Alicia
Heavens Shantelle
Hemmings-Wilson Sandrolyn Pauline
Henry Carlene
James Jannell Vannessa
James Monique
Johnson Christopher
Johnson Sabrena
Kerr-Shaw Kadian
King Altamont
Kistner-Fraser Ann Marie
Laing Manuel Antonio
Lawrence Garvin
Lawrence Melissa
Lewis Ishamoya
Lyle Tashna
Mairs, Amelia M. 
Malcolm Ricardo

Teller 
Teller 
Teller 
Teller 
Operations Support Officer 
Chief Executive Officer 
Member Care Representative
Marketing Officer
Branch Ambassador
Teller 
Securities Officer 
Credit Supervisor
Internal Auditor
General Clerk
Credit Clerk 
Assistant Accountant 1
Teller 
Audit Officer 
Member Care Representative
Executive Assistant
Chief Teller
Teller 
Delinquency Officer  
Teller 
Cleaner - Lucea 
Member Care Representative 
Teller
Registry Supervisor 
Teller 
Acting Credit Officer
Teller Supervisor 
Janitor 
Receptionist
Teller 
Receptionist
Marketing & Sales Officer 
Teller 
Teller Supervisor 
Marketing & Sales Manager
Member Care Representative 
Operations Support Officer 
General Attendant
Credit Officer
Member Care Representative 
Registry Clerk 
Credit Officer
Risk Officer 
Branch Manager 
IT Manager
Operations Support Supervisor  
Facilities Officer 
Chief Teller
Chief Teller
Senior Audit Officer
Accounting Clerk 1
Human Resource Officer 
Branch Manager 
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Maxam-Golaub Rosaye Member Care Representative Fairview
Lucea 
Lucea 
Fairview
Fairview
Church Street
Lucea 
Head Office
Falmouth
Head Office
Lucea 
Head Office
Lucea 
Lucea 
Church Street
Head Office
Church Street
Fairview
Church Street
Head Office
Fairview
Church Street
Church Street
Church Street
Head Office
Church Street
Lucea 
Fairview
Head Office
Lucea 
Lucea 
Head Office
Fairview
Church Street
Church Street
Head Office
Lucea 
Head Office
Head Office
Lucea 
Church Street
Head Office
Head Office

Lucea
Lucea
Lucea
Fairview
Falmouth
Fairview
Church Street
Church Street
Church Street

Church Street
Lucea
Fairview
Lucea

NAMES POSITION BRANCH

McLaren Francena 
McMahon-Dias Tasha-Kay Shadae
Miles-Hibbert Nadia
Miller, Sherene Augustene
Mohan-Samuels Rhamona
Murray-Wilkins Tasmin
Neathly Janice 
Needham Herman
Nelson Taimar
Noble Shanique Shannakaye Shannon 
Owens Angillique
Paisley Ronique Renae
Palmer Shellyann
Parkes Shakele
Park-Sylvester Careen
Phillips Marvin Anthony
Powell Samanthia Simone 
Pryce Sherell K’Sean
Reid Danovan
Reid-Lawrence Stephanie 
Roberta Whyte
Robinson, Chavell Shanieka
Scott Stacy-Ann
Scott-Taylor Jacqueline
Shearer Denae Shanice
Smart-Birch Althea Alicia 
Smith, Tyreke Andrew 
Spence Felecia
Spence-Clarke Elaine
Steele Jermie Romario 
Stewart-Brissett Camala Anthonette  
Stewart-Thorpe Kimoya Alecia 
Taylor-Brackett Sherrian 
Thomas Shaniya
Thompson Christene
Vassell Selina
Ward Conroy
Watson Tashica
Whyte-Sinclair Christine
Wiles Daneille
Williams Dewaine
Williams Sandina
CONTRACT STAFF

SPECIAL PROJECT HIREES

Reid-Williams Sybil
Christine Powell
Rashida Ramlaal
Diana Buchanan
Pamela Walker
Nekisha Walker
Ferguson Stacia Ann Marie 
Haughton Denise Natasha 
Hay Enid Adassa

Morris Judene
Williams Sabrina
Dawson Natasha
Francis Daniel

Cleaner 
Registry Clerk
Credit Officer
Member Care Representative
Branch Manager
Operations Support Officer 
Risk, Compliance & Legal Services Manager 
Office Supervisor 
Marketing & Sales Supervisor 
Operations Support Officer 
Chief Accountant
Branch Ambassador
Delinquency Officer 
Credit Officer
Assistant Accountant 2
Bearer
Teller Supervisor
Registry Clerk
Credit Manager 
General Attendant
Receptionist
Member Care Representative
Securities Officer 
Operations Support Supervisor 
Credit Clerk
Delinquency Clerk 
Teller 
Delinquency Manager 
General Attendant
Member Care Representative
Accounting Clerk 2
Small Business Credit Officer
Credit Receptionist
Teller 
Operations Support Officer 
Teller 
GMRO
Finance Manager 
Credit Officer 
Credit Officer 
Data Application Specialist
Human Resource & Administration Manager

Cleaner 
Registry Clerk
General Clerk
Teller 
Janitor
Janitor
Janitor
Cleaner 
Janitor

Member Care
Member Care
Member Care
Registry
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Credit Union Week 
Church Service
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We wish to register our sympathy to all the relatives of the following deceased members who left us in 2022. 
The list is set out below.

ADAM HAUGHTON
ADLYN MCKENZIE-CAMPBELL
ALBERT THOMPSON
ALDEN MAY THOMPSON
ALECIA ALLEN-ANDERSON
ALTON FERGUSON
ALTON MORRIS
ALVES ELLIS
ALVICIA MORRIS
ANDRE YOUNG
ANDRE YOUNG
ANDREA SOMMERVILLE
ANDREA SPENCE
ANDREW BROWN
ANDREW WILSON
ANN CHAMBERS-DAVIS
AUDREA CROOKS-CAMPBELL
AUDREY ALLEN
AVIS REID
BERTELLA APPLETON
BEVERLLY MCFARLANE
BEVERLY GASKIN
BEVERLY GREY-ROBINSON
BYRON JONES
CARLTON DALEY
CARLTON GORDON
CAROL JAMES
CASSELL DAWKINS
CAVIELOR CLARKE
CEBERT CLARKE
CHARMAINE GILLETTE
CHARMAINE GORDON
CLYDE PINNOCK
CODIE YAPP
CONSTANCE LAIRD
CONSTANCE MALCOLM
CONSTANCE MALCOLM
CORNELIUS BLAKE
CORNET STEWART
CRESSY BUNSIE
DAHLIA CROOKS
DANIEL DEANS
DAPHNE THOMAS
DARCEY LESLIE
DEANNA LEWIS
DEBBIE-ANN SMART-REID
DELORES WILLIAMS
DELROY FLOWERS
DIANA LOTHIAN
DONALD BROWN
DONNA MILLER
DONNARENA GRANT
DOROTHY CLARKE
DOROTHY WILLIAMS

OBITUARIES

DORRETT BLACK
EDWIN SERVICE
ELAINE PHILLIPS
ENID BRADY
ENID MCKENZIE
ERROL ANDERSON
EULALEE DALEY- WHITTER
EVADNEY CHRISTIAN
EVADNEY CHRISTIAN
FERRON CLARKE
GARCIA REID-DONALDSON
GAVIN COWARD
GEORGE HAYE
GLORIA MCDONALD
GLUDIANNA DUNKLEY
GWENDOLYN CANNING
HARRISON MASON
HEADLEY VASSELL
HENRIETTA HARRISON
HENRIKE STERLING
HERMON JACKSON
HILDA GORDON
HILDA WHYTE-MILLER
HOPETON FOSTER
HORACE MORGAN
HYACINTH DENNIS
HYACINTH GRANT
ICY ROSE-LOBBAN
IVA GRANT
JOAN WATSON
JOHN JOHNSON
JOYCE JOHNSON
JUDITH CAMPBELL
JUDITH KERR
JULIA KERR-HURLOCK
KEVIN ENNIS
LACESS SEALIE-RICHARDS
LANGLEY MARTIN
LASSOMIE WALKER
LATOYA MCLEAN
LATOYA MCLEAN
LAURA BROWN-HOLNESS
LEANORA HENRY
LELIETH GAYNOR-AUSTIN
LEONIE JAMES-ENNIS
LEONORA SOMMERVILLE
LEVI DIAS
LINFORD WHITE
LIPTON HERON
LLOYD SPENCE
LLURLINE KERR-SALMON
LORNA KERR
LORRAINE ANGLIN
LORRAINE CHANNER

MABEL LETTMAN
MARILYN CAMPBELL
MARJORIE THELWELL-MITCHELL
MARLAN BORWN
MAVIS DEHANEY
MELROSE DRUMMOND
MELVA JAMES
MERNEL SPENCER
MICHAEL COPELAND
MICHAEL REID EDWINS
MILLICENT GRANT
MILTON COUSINS
MITZIE DUNBAR
MONICA ELLIS
MOREE GAYLE
MYRETTA FRAME
NADINE MCLAREN
NEHEMIAH HENRY
NESTA ALLEN
NEVILLE GILCHRIST
NOLA LAWRENCE
NOVELETTE JONES
ORRETTE DOWNER
PATRICIA BOX
PATRICIA ROBINSON
PATRICIA WHYTE
PAULETTE WELCH-HAMILTON
PERCELL PUSEY
PHILLIP PRYCE
PHILOMEL RICHARDS
RALBERT FOWLES
RHODA HARVEY
RODERICK LAWRENCE
ROY PERKINS
SAINT HAYE
SHARON SHIRLEY
SHERMAINE CAMPBELL
SIMEON GRANT
SIMOME CORNALDIE
SISCIL KENT
STELFORD WILLIAMS
SYLVIA CUNNINGHAM -MCLEOD
TAMIESIE ATKINSON-WILLIAMS
TANEKA GARDNER
TANESHA ASHBOURNE
TANIKA FRASER
TASCIAN COPELAND
THELMA PAUL
THEODOSIA RICHARDS
TREVOR THOMPSON
VALROSE THOMPSON
WESLEY MCDERMOTT
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Eternal Father bless our land,
Guard us with Thy Mighty Hand,
Keep us free from evil powers,

Be our light through countless hours.
To our Leaders, Great Defender,
Grant true wisdom from above.
Justice, Truth be ours forever,

Jamaica, Land we love.
Jamaica, Jamaica, Jamaica land we love.

Teach us true respect for all,
Stir response to duty’s call, strengthen us the weak to cherish,

Give us vision lest we perish.
Knowledge send us Heavenly Father,

Grant true wisdom from above.
Justice, Truth be ours forever,

Jamaica, land we love.
Jamaica, Jamaica, Jamaica land we love.

NATIONAL  ANTHEM
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Lord, make me an instrument of Thy peace, 
Where there is hatred, let me sow love
Where there is injury, pardon;
Where there is doubt, faith;
Where there is despair, hope;
Where there is darkness, light; 
Where there is sadness, joy.

O Divine Master, grant that I may not
So much seek to be consoled as to console;
To be understood as to understand;
To be loved as to love;
For it is in giving that we receive;
It is in pardoning that we are pardoned,
And it is in dying that we are born to eternal life.

PRAYER OF 
ST. FRANCIS 
OF ASSISI
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CONTACT US
Falmouth Branch

2-4 Duke Street, 
Falmouth, Trelawny

876-952-1190

Fairview Branch

Unit 14, The 
MarketPlace, Bogue 
Estate, Fairview, 
Montego Bay

(876) 952-1190-2

Lucea Branch

Main Street, Lucea, 
Hanover

(876) 956-3030; 
(876) 619-1718-9

Head Office

20 Church Street 
Montego Bay, St. James

(876) 952-1190-2

@gatewayjminfo@gatewayja.comwww.gatewayja.com


